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Your clients need you more now than ever before

Not sure if you noticed but the world is in the grip of a global 
pandemic. I looked up the HR manual and it seems we had not 
planned for one of those; so what do we do? We could hide under 
the bed or wring our hands at the doomsday messaging coming at 
us from conventional media, social media or the armchair experts. 
The way I look at it is to challenge the negativity, stare it down. Does 
dwelling in the negativity help your own personal headspace or your 
business and how does it help your clients?

So if we accept the proposition that life will go on and there will be an 
end to this pandemic thingo, how should we be acting right now? To 
me it is with a clear head and with maximum focus. We are all hurting 
as a consequence of Covid but if we look outward at our clients for 
a moment, then I know who is doing it tougher; it is our clients. Right 
now your clients need you more than ever before. So how do you 
rise to the challenge?

First up you need a cool head and a calmness when dealing with 
your clients; as a famous old poet said; keep your head when all 
around you are losing theirs. Your clients will appreciate a logical 
and methodical approach to the tasks at hand. Next up prioritise the 
things you can do to help your clients in the short term and into the 
longer term.

In the short term most of your clients will be looking for some financial 
relief under the government’s Covid financial stimulus measures. 
The good news is the Tax Practitioners Board has deemed such 
assistance to be a BAS Agent service so you are legally able to help. 
Cash Flow Boost and Job Keeper at the federal level, together with a 
myriad of state and local initiatives may mean the difference between 
survival or not for some of your clients. My suggestion would be to 
get your head in the game and understand what is available and 
mechanically how the various stimulus measures are accessed. We 
have thrown a lot of information at you recently that will help and we 
have now consolidated that in an easy to access website presence. 
There is more heading your way as we move into the implementation 
phase of stimulus for your clients with JobKeeper and with Cash 
Flow Boost payments, so please stay on top of it.

In the medium term and with stimulus entitlements bedded down; 
what next? Well that’s pretty much it from government as it seems 
there are no more financial lifelines, so your clients need a plan to 
see them through. The way I see it, there are 4 distinct phases for 

any client adversely affected by Covid seeking the best possible 
outcome. For engaged clients you have a role to play in each of 
these phases:

Phase 1: Contain the harm: In the short term your job is to help 
clients understand their cash burn rate and get it down to a level 
that ensures survival for as long a period as possible. Maximise 
entitlements under all the Covid Stimulus Measures,  critically look at 
all overheads and investigate pivoting into other short term sources 
of revenue to mitigate cash burn. 

Phase 2: Decide to stay or go: As Kenny Rodgers famously sang 
“you gotta know when to hold em’ and you gotta know when to 
fold em”. Ultimately your client will need to make that big decision 
and your job is to be there and provide them with the necessary 
information to potentially make the toughest decision of all.   

Phase 3: Reinvent: For those clients that have been able to curtail 
cash burn and have sufficient resources and heart to have a fresh 
start, “reinvention” should be the mantra. Don’t be blinkered into 
doing the same thing with the same staff in the same location (unless 
it was already perfection), the current down time is the perfect 
opportunity to reinvent a business. “Begin with the end in mind” was 
one of Stephen Covey’s seven habits of highly effective people and is 
a great mantra to have when reinventing a business. Paint a picture 
of the perfect business then work backwards to the steps required 
that make it a reality. Your job is to work with clients and help them 
build business plans, budgets, projections, improve systems and 
software in preparation for the fresh start.  

Phase 4: Hit the gas: If you have prepared well in this enforced 
wind-down period then your client should be poised waiting for the 
right time to hit the gas. Your job is 
to ensure the client hits the ground 
running with the right systems, 
software and business reporting 
that was devised in the reinvention 
phase.

Help your clients through this and 
you will have clients for life but 
remember for now: Your Clients 
Need You More Than Ever Before!!!

Peter Thorp 
ABN Director
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Industry News and Views - 
Bookkeeper Radio!
Have you checked out the latest episode of Bookkeeper Radio? 

Your radio hosts, ABN Directors Kelvin and Peter, poured over the 

concessions and relief available for you and your clients as a result 
of COVID-19, with a particular focus on the JobKeeper payment 
and commercial property rental relief. 

Hosted each month by our very own DJs, Peter Thorp and Kelvin 
Deer! ABN’s Bookkeeper Radio offers a unique and insightful 
look at your industry. For each broadcast, see and hear your 
hosts interview a prominent industry figure and then give you the 
opportunity to ask your own questions. It's a fun, free and interactive 
way to keep up with industry news and views. Bookkeeper Radio is 
free to ABN members. For non-members, here’s a sample of what 
you are missing out on! 

Technical Knowledge - Director Penalty 
Notices
We trust you are enjoying our latest edition of Bookkeepers 
Knowledge Base. 

Bookkeepers Knowledge Base is ABN’s flagship technical 
publication which focuses on the topics that matter most to 
bookkeepers. We typically start each edition by examining the 
theory and any laws or ATO rulings surrounding the subject. We 
then look at the particular topic from a bookkeeping standpoint 
with an emphasis on case studies and examples, pro-forma 
journal entries, GST tax codes and BAS treatments. Bookkeepers 
Knowledge Base is written for bookkeepers, not the general 
public. To access this latest edition and more than 90 other back-
editions of Bookkeepers Knowledge Base, visit the Member 
Centre of our website. 

Due to significant changes to the scope of the Director Penalty 
Notices regime, this edition replaces edition 90 of our series. With 
the DPN regime now applying to a range of BAS provisions, it’s 
important that bookkeepers have a working knowledge of how this 
area of the law operates. 

Economic Stimulus Messaging
We’ve received some great feedback around our updates and 
explanations around the plethora of COVID-19 assistance offered 
by Governments and banks. This has been delivered to you via 
our social media channels, and Buzz emails, and also via our 
most recent Getting Technical publication which focussed on the 
Superannuation treatment of the JobKeeper Payment. Although 
ABN already provides a wealth of in-depth technical material 
for members, we appreciate that from time to time very specific 
technical issues arise that you may need guidance on. Getting 
Technical fills that space. 

Networking
Our Coffee Clubs continue to power on throughout the country. 
Our wonderful Network Leaders have adapted to the new 
environment, moving their Coffee Clubs into the virtual space 
hosting them through Zoom!

Coffee Clubs are a community where bookkeepers can connect 
in what can be an otherwise isolating industry made even more 
isolated in todays climate. Meet other like-minded people, share 
your knowledge, learn from others, and keep up to date with 
industry developments. You are only a Coffee Club meeting away 
from building your own professional network of friends and creating 
long-lasting relationships with your industry peers. To find out 
when the next Coffee Club is being held near you, subscribe to our 
Notification List.

COVID-19 Resource Centres

With the current Government restrictions changing day to day 
and differing depending what state you reside in, it can be almost 
impossible to keep on track of it all. Australian Bookkeepers Network 
has been hard at work publishing content to help get you through 
and we have now completed work on a stand alone COVID-19 
Resource Centre make sure you check this area regularly to find out 
all the latest industry insights and information on the crisis! Here are 
just a few of the latest additions to this area:

•  Engagement Authorities

• JobKeeper Checklist

• 6 Bookkeeper Radio Episodes dealing with COVID-19

• Tools and calculators for JobKeeper

• Accounting for COVID-19 Fact Sheet

• 12 publications dealing with COVID-19 issues.

Make sure you like and follow our Facebook Page - we're constantly 
posting COVID-19 updates and answers to some of the most 
asked questions! 

WHAT HAVE YOU 
DONE FOR ME 
Lately?

ABN NEVER STOPS WORKING FOR ITS MEMBERS!

https://www.austbook.net/bookkeeperradio
https://www.austbook.net/gettingtechnical/
https://www.austbook.net/gettingtechnical/
https://www.austbook.net/gettingtechnical/
https://www.austbook.net/the-covid-19-crisis
https://www.austbook.net/the-covid-19-crisis
https://www.facebook.com/Austbook/
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 CLAIMING WORK FROM HOME EXPENSES
The COVID-19 partial shutdown has resulted in many people working from home, and for many people the first time for an extended period. 

If you are an employee working from home you may be entitled to claim running expenses such as those listed in the table below. 

For business owners, if your home is your place of business and you have an area that is set aside exclusively for business activities (it may 
have signage, client meeting area etc. as well as your computing equipment, client files and other office furniture) and is not used for private 
purposes you may be able to claim both running and occupancy expeses. 

Alternatively, if you conduct work from home but do not have a dedicated area set aside exclusively for work purposes (e.g. just a spare room 
which your family treats as a computer room or you work from the lounge room for instance) you are further restricted in the deductions you 
can claim as per the following ATO table:

How You Operate Your Business
What You can Claim Home is your place of 

business and you have a 
dedicated home-work area

Home is not your place of 
business but you have a 

dedicated home-work area 
from where you undertake 

some work

You work at home but don’t 
have a dedicated home-

work area

Occupancy Expenses

(such as mortgage interest, 
rent, house insurance, rates, 
lease etc.)

YES NO NO

Electricity and Gas YES YES YES

Business Phone Costs 
(including phone calls and 
phone rental)

YES YES YES

Work-Related Internet Costs YES YES YES

Decline in Value of office 
plant and equipment (such as 
laptop, desks, chairs etc.)

YES YES YES

Depreciation of curtains, 
carpets, light fittings

YES YES NO

The indicators used by the ATO of your home being a “place of 
business” are fairly arduous. You would need to show that there is 
an absence of an alternative place for conducting income producing 
activities and that the area was set aside exclusively for business 
purposes. This would tend to mean that you would need to evidence 
that most, if not all, of the work performed by you under your 
engagements was performed at home rather than at the client’s 
premises or commercial premises. 

In respect of depreciation of home office furniture and running costs 
listed above, the ATO applies some useful administrative rules which 
allow either a: 

• reasonable portion based on a reasonable test of the actual 
expenses incurred, or 

• a flat rate of 80 cents per hour (this rate was lifted in 
April 2020 from 52 cents per hour). This flat rate includes 
heating, cooling, lighting, cleaning and the decline in value 
of furniture. Therefore, where you are using the flat rate, you 
can’t also claim depreciation on office furniture however it 
can still be separately claimed for office equipment.

If applying the reasonable portion based on a reasonable test of 
the actual expenses incurred, receipts will be needed together with 
a detailed explanation of the basis of apportionment such as floor 

space used for work purposes relative to total work space in the 
house. 

On the other hand, if you are using the 80 cents per hour flat rate 
method, a record can be kept of hours worked from home or a diary 
should be maintained for at least four representative weeks to record 
the amount of time the home is used for work purposes. By way of 
illustration, if as a result of COVID-19, 30 hours of your working week 
is conducted at home for 10 weeks in the year to 30 June 2020, 
$240 can be claimed as a deduction (30 x 10 x 0.80).

Administrative short-cuts also apply to mobile phone usage, with a 
standard $50 fixed deduction per year being allowed. Otherwise, an 
apportioned deduction based on actual expenses is required. This 
can be quite involved, requiring a diary to be kept for a representative 
four-week period.      

Warning:
It should also be noted that if you do claim occupancy costs, upon 
the eventual disposal of your home, the capital gains tax exemption 
that normally applies to the sale of one’s own home will be affected. 
The portion of your home that is designated as a “place of business” 
coupled with the period of ownership where that has been the case, 
will be used to determine the percentage of any capital gain that will 
be taxable (as opposed to being exempt).



NUTS & 
bolts

key DATES

Government and bank COVID-19 
Assistance
We’ve picked out a few measures for comment:

STATE AND TERRITORY GOVERNMENT ASSISTANCE

While much focus has centered on the huge amount of COVID-
19-related financial relief provided at the Federal level, State and 
Territory governments are also offering substantial assistance. 
This central hub allow s you to check with your respective State 
or Territory Government for its grants, loans, tax relief, and other 
support. 

In Queensland for instance, low interest loans of up to $250,000 
are available to assist businesses with carry-on expenses 
such as employee wages, rent and rates and other related 
expenditure. Eligible business types include sole traders, 
partnerships, private and public companies and Trusts. All 
COVID-19 Jobs Support Loans will be provided for a term of 10 
years, with no repayments or interest charged for the first year, 
followed by two years of interest only payments. Principal and 
interest repayments will commence from the third year for the 
remainder of the loan term. With such low rates of interest, there 
is little downside to the scheme, if a business is urgently in need. 
Other jurisdictions are offering similar schemes and grants. 

Explore the above link for the assistance potentially available for 
you or your clients.  

ACCESS TO SUPERANNUATION 

The federal Government is allowing eligible individuals 
impacted by COVID-19 to withdraw up to $20,000 from their 
superannuation ($10,000 in the 2020 financial year, and a further 
$10,000 for the 12 months from 1 July 2020). While whether 
to take up this offer is a decision which will depend upon an 
individual’s circumstances and should be made in consultation 
with your registered financial advisor, we note the following 
taxation treatment and external commentary:

 - withdrawals are completely tax-free irrespective of age

 - earnings on the amounts outside of superannuation 
(such as interest) are taxed at your marginal tax rate. 
By contrast, such earnings are taxed at 15% inside of 
superannuation or tax-free if your account is in pension 
mode

 - most individuals who withdraw amounts but ultimately 
determine that they do not need them, can recontribute 
to superannuation and claim a tax deduction for the 
whole amount of the contribution, subject to their 
$25,000 concessional contributions cap

 - Industry fund Hostplus observes that $20,000 
withdrawn by a 25-year-old would have swelled 
to $132,000 by age 67 if not withdrawn from 
superannuation

 - the Federal opposition observes that some super funds 
may be required to sell assets (such as shares that may 
have significantly decreased in value recently) to fund 
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21 May
Monthly April Activity Statement - due for 
lodgement and payment.

25 May
March Quarterly Activity Statements - due 
for lodgement and payment (if lodging 
electronically).

28 May
May SG Charge Statement - due for 
lodgement and payment (where the employer 
did not meet their SG oblication by 28 April).

https://www.business.gov.au/Risk-management/Emergency-management/Coronavirus-information-and-support-for-business/Coronavirus-state-and-territory-information-and-assistance
https://www.ato.gov.au/Individuals/Super/In-detail/Withdrawing-and-using-your-super/COVID-19-early-release-of-super/?page=1#Eligibility
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the drawdowns. Selling assets at the bottom of the market 
would be suboptimal, says the opposition. 

BANKING ASSISTANCE

Bank loan repayments are typically the biggest liability for business. 
In welcome relief, businesses have been extended a six-month 
‘holiday’ from all loan repayments connected with a business, 
including loans for vehicles, equipment etc. The banks have 
also agreed to lift the threshold from $3 million in total business 
loan facilities to $10 million, in a move the Australian Banking 
Association says will cover about 98% of all businesses that have 
a bank loan. Businesses should contact their banks to put this 
arrangement in place, and of course should consider any downside 
in taking up the loan repayment holiday, such as any extra interest 
charged and also any additional periods that are added to the end 
of the loan. 

On an individual level, banks are offering a similar six-month 
‘holiday’ on home loan repayments. Very few criteria seem to apply. 
An employee here at ABN was granted the repayment holiday by 
the Commonwealth Bank despite not yet suffering a fall in income 
or reduced hours stemming from COVID-19. Concern for the 
economic outlook and its potential impact on them personally, 
was sufficient to be granted relief. Further, the repayments that are 
not made during the six-month period are not reported to credit 
reporting bureaus as defaults.  Individuals should check with their 
own financial institution as slightly different rules may apply. 

COVID-19 PAYB Instalment Variations 

Among the assistance offered by the ATO for businesses impacted 
by COVID-19 is the option to vary PAYG instalment amounts to zero 
for the April to June 2020 quarter if:

• you expect to have significantly less income than 
expected, or

• you expect your deductions against your business or 
investment income to be more than the income itself for 
the full year

This raises the perennial question, are BAS Agents legally permitted 
to vary PAYG instalments?

The starting point is section 90-10 of the Tax Agent Services Act, 
which broadly states that a BAS service is a service that relates to:

• ascertaining liabilities, obligations or entitlements of an 
entity that arise, or could arise, under a BAS provision

• advising an entity about liabilities, obligations or 
entitlements of an entity or another entity that arise, or 
could arise, under a BAS provision 

• representing an entity in their dealings with the 
Commissioner of Taxation, and

• is provided in circumstances where the entity can 
reasonably be expected to rely on the service for either or 
both of the following purposes:

 o to satisfy liabilities or obligations that arise, or 
could arise, under a BAS provision, or 

 o claim entitlements that arise, or could arise, 
under a BAS provision.

Key therefore is the term ‘BAS provision’ which is defined in 
subsection 995-1(1) of the Income Tax Assessment Act (1997) to 
include PAYG instalments.  In varying a PAYG instalment, it could be 
argued that a BAS Agent is ‘ascertaining the liabilities’ of their client 
under a BAS provision, and therefore this is a clearly permitted 
service. However, those liabilities ultimately  relate to income tax 
which of course PAYG instalments are a prepayment of. Income 
tax services are exclusively a Tax Agent service. Further, inaccurate 

variations where the amount of prepayments is less than 15% of 
the actual income tax liability for the year, can result in penalties 
being imposed by the ATO. 

Accordingly, as there are strong arguments both ways, our position 
has been that – in the absence of an ATO and TPB pronouncement 
– BAS Agents are permitted to vary PAYG instalments but should 
do so in close consultation with the client’s accountant. 

However, the type of COVID-19 variation permitted by the ATO 
– a straight variation to nil with no penalties imposed for any 
inaccuracies – means that this type of variation is a mechanical 
task, requiring no ascertainment or projection of a client’s income 
tax liability.  For this reason, while BAS agents should ideally run 
any variation by the client’s accountant, if you can’t get in touch 
with them at this difficult time, you should feel comfortable in going 
ahead and making a nil variation under your own steam.  

Super Amnesty - The Clock is Ticking
The disclosure period for the superannuation amnesty is nearing its 
end. 

To recap, in late February, the superannuation guarantee (SG) 
amnesty legislation was finally passed by both houses of Parliament 
and is now law. The legislation provides tax and financial incentives 
for non-compliant employers to pay SG that is owing to employees 
for prior quarters.

To qualify for the amnesty, a disclosure of an SG amount owing 
must be made during the amnesty period. The amnesty period is 
the period that started on 24 May 2018 and ends 6 months after 
the day the legislation received Royal Assent. As this was received 
on 4 March 2020, the amnesty disclosure period ends on 4 
September 2020.

The disclosure period, however, differs from the periods that are 
eligible for the amnesty. Prior periods shortfalls that are eligible for 
the amnesty span more than 25 years – that is, from 1 July 1992 
when SG first became payable, to 31 March 2018. The disclosed 
shortfall must relate to those periods. It follows that shortfalls from 1 
April 2018 to present do not qualify for the amnesty. 

The SG amnesty provides real incentives to come forward and 
disclose and pay prior period SG shortfalls. Irrespective of the 
amnesty however, all employers should be encouraged to get their 
SG affairs in order. Moving forward, with the advent of Single Touch 
Payroll and super funds now being required to report more regularly 
to the ATO, SG non-compliance will be more easily and more 
quickly detected. Where future shortfalls are detected, this may 
prompt the ATO to audit prior year SG compliance by that employer 
to determine whether there were any shortfalls. Those shortfalls 
would then not be eligible for the amnesty concessions. 
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COVID-19...Opportunities and Take-
Outs
As the cliché goes, from every crisis, springs an opportunity!

What can you take from the COVID-19 crisis?

• Prove your value -be a source of information and support 
to clients in this difficult time. This doesn’t necessarily 
involve a heavy investment in time for each client. Rather 
bulk emails to all clients can be an effective way to get 
the same message (regarding assistance available) out en 
masse. By all means, forward on COVID-19 information we 
have provided in emails, publications, and our social media 
channels. In terms of services, offer practical assistance to 
clients. For example, helping determine their eligibility for 
JobKeeper, and also perhaps applying on their behalf  for 
the various grants and loans offered by State and Territory 
governments. Assistance offered to clients in times of 
potential hardship, helps cement long-term business 
relationships. 

• Meeting platforms – become an expert in online meeting 
platforms such as Zoom and Microsoft Teams. In the 
inevitable cost-cutting days following COVID-19, interstate 
and on-site business meetings may be a thing of the past. 
And, during the current lockdown, it’s a great personable 
and fun way to catch up with family and friends.

• Get fit – under the current social distancing restrictions, 
one of the few reasons that we’re permitted to leave home, 
is to exercise. Take advantage of it! Even if it’s just a brisk 
walk, establish an exercise regime, and a regime which is 
sustainable post-COVID-19. 

• Eat well – with now being unable to eat out at restaurants, 
and no excuses for not making lunch at home, the 
opportunity is there to prepare healthy meals during this 
shutdown period.  

• Working from home – Whether it’s with a post-COVID-19 
view to offering more flexibility for employees, or saving on 
commercial rent, monitor work from home performance. 
How is actual productivity and general happiness in the 
work from home environment? 

ATO Relief Requires Action
On 12 March 2020, the ATO announced a series of administrative 
concessions to assist businesses impacted by COVID-19, which 
include:

• deferring by up to four months the payment of tax amounts 
due through the BAS (including PAYG instalments), income 
tax assessments, FBT assessments and excise by affected 
businesses

• allowing affected businesses on a quarterly reporting cycle 
to opt into monthly GST reporting to get quicker access to 
any GST refunds

• allowing affected businesses to vary PAYG instalment 
amounts to zero for the March 2020 quarter. Businesses 
that vary their PAYG instalment to zero can also claim a 
refund for any instalments made for the September 2019 
and December 2019 quarters

• remitting any interest and penalties, incurred by affected 

businesses on or after 23 January 2020, that have been 
applied to tax liabilities and

• allowing affected businesses to enter into low-interest 
payment plans for their existing and ongoing tax liabilities.

Unlike the bushfire relief offered earlier this year where it was 
automatically applied by the ATO according to impacted postcodes, 
the COVID-19 assistance requires your action!. Taxpayers or their 
advisors must first contact the ATO to request assistance, and, if 
eligible, the ATO will tailor the assistance package to the client.

First Year of the Increased Super Cap
Speaking earlier of the concessional contributions cap, for the first 
time this financial year, an increased cap may be available for you to 
use. 

From 1 July 2018, if you have a total super balance of less 
than $500,000 on the previous 30 June and you make or 
receive  concessional contributions of less than the concessional 
contributions cap of $25,000 per year, you may be able to accrue 
unused cap amounts for use in subsequent financial years.

2018/2019 was the first financial year you can carry forward unused 
cap amounts and these amounts can be used from 1 July 2019. 
Unused cap amounts can be carried forward for up to five years.

Before this change to the law, the concessional operated on a year-
by-year basis – any unused amounts from a previous year could not 
be carried forward and used in subsequent years. You either used it, 
or you would lose it! Practically speaking, the first year that you can 
take advantage of this reform is this financial year, being 2019/2020 
(for any unused 2018/2019 cap).

The increased cap not only gives individuals extra scope to provide 
for retirement, but also potentially claim a larger tax deduction for 
your personal contribution. This is subject to eligibility criteria. 

Instand Asset Write-Off and Related 
Issues
As part of its first economic stimulus package announced in mid-
March, the instant asset write-off was increased from $30,000 to 
$150,000. This brings a range of big-ticket assets into play, such as 
such as tractors, trucks, and expensive machinery, provided such 
new or second-hand assets were acquired between 12 March 2020, 
and used or installed ready for use on or before 30 June 2020. 

Since the announcement, we’ve seen emails from brokers, car 
sellers, and lenders promoting that virtually all motor vehicles can 
now be written off entirely in the year of purchase. This is not the 
case – the car limit of $57,581 still applies for both depreciation and 
GST purposes. 

Further, while the amount of the increase is generous, with cashflow 
likely to be an issue over the coming months, a sense of perspective 
needs to be kept. Clients are only getting back the tax rate on 
the asset, not the full value of the asset. This is the same as the 
old law. You don’t get any extra cash than you would otherwise 
have received under the old rules (you simply get it sooner). 
Consequently, you and your clients should not let tax distort or blur 
your commercial instincts – as you don’t get any extra cash than 
you would otherwise have under the old rules, you should continue 
to only buy assets that fit within your business plan. That said, if you 
were already contemplating a big-ticket purchase, the new threshold 
is very attractive from a 2019/2020 cashflow standpoint. 

https://www.ato.gov.au/Individuals/Super/In-detail/Growing-your-super/Claiming-deductions-for-personal-super-contributions/?page=2#Are_you_eligible_to_claim_a_deduction_
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We are very aware of the impact that the coronavirus is having on 
Australian businesses. You only need to have a quick look through 
your favourite news source or social media sites to find stories of 
household name companies laying off staff and closing their doors. 
These are not normal circumstances and this is not business as 
usual. 

In a bid to limit the negative economic effects of the coronavirus 
on Australia’s SME business space, the Federal Government 
have taken extraordinary measures to put in place emergency 
legislation. Notably on 25 March 2020, Schedule 12 of the 
Coronavirus Economic Response Package Act 2020 (“Coronavirus 
Act”) was passed to amend the existing insolvency laws within the 
Corporations Act 2001 (“the Act”). The Coronavirus Act is effective 
for 6 months and makes the following four keystone changes:

• Increases the minimum threshold requirements for issuing 
statutory demands and extends the time companies have 
to respond to statutory demands;

• Provides a moratorium on insolvent trading; and

• Empowers the Treasurer to provide targeted relief from, or 
modification of, certain obligations under the Act by way of 
temporary instrument-making powers.

As Coronavirus Act provisions have only recently become effective, 
we are now starting to see business owners and advisors alike 
question how to navigate the uncertainty of the coronavirus in light 
of these rules. We address the top questions we received since the 
new amendments below.

How do statutory demands work under the Coronavirus Act 
regime? 

Under the Coronavirus Act regime, the minimum amount that 
a creditor can issue a statutory demand for is $20,000. This is a 
substantial rise from the $2,000 minimum that is normally in place. 

The normal 21-day response period for the demand has also been 
extended to 6 months. The intention behind this is to give the 
businesses enough time to arrange their affairs for the period of 
time in which the Coronavirus Act is in place. 

All other features of the statutory demand process remain the same.

If the debt arose before 25 March, can I still issue a demand 
for a debt over $2,000? 

Now that we are in the period of time where the Coronavirus Act is 
effective, you cannot issue a demand for debts less than $20,000. 
It is intended that the threshold will be reduced again once the 
Coronavirus Act becomes ineffective (in September), however we 
cannot be certain about the details of that, at this time.

I issued a statutory demand prior to 25 March 2020, is it still 
effective?

Yes, as long as the statutory demand was served prior to the 
Coronavirus Act becoming effective, then your statutory demand 

 COVID-19 AND THE CORPORATIONS ACT 
YOUR QUESTIONS ANSWERED 

Supplied 
By
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will remain effective and will operate in accordance with the usual 
statutory demand regime (meaning debt must be more than $2,000 
and the response time is 21 days).

Please bear in mind that you will only have 3 months from the date 
the demand lapsed to commence winding up proceedings. If you do 
not comply with these strict timeframes, you may have to re-issue the 
demand and in such circumstances, you will likely then be subject to 
the amended Coronavirus Act regime.

What are my options for debts below $20,000?

If you have a debt under $20,000, you can still initiate court 
proceedings to seek a judgment that will secure your rights to those 
monies. Most state jurisdictions have a small claims division for debts 
under the $20,000 threshold. Small claims matters are intended to 
be run quickly and in a cost-effective manner. In most jurisdictions, 
once you obtain the judgment, the judgment debt will also accrue 
interest until it is paid by the debtor. Another key point in having a 
judgment debt in your favour is you can lodge the debt with Creditor 
Watch. The obvious value in that being you can incentivise the debtor 
to pay the debt promptly in exchange for your removal of the debt 
from Creditor Watch.

What is the moratorium on insolvent trading and how will it 
impact the way I conduct business?

Under the usual circumstances, a director of a company can be 
held liable for the debts of the company where it can be shown the 
director traded the company while it was insolvent. Insolvent trading 
claims are one of the first things a liquidator will investigate when 
winding up a company and the threat of this type of action is what 
will often encourage a director to cease trading. 

Under the Coronavirus Act regime, the power for a liquidator to pierce 
the corporate veil and make a claim against a delinquent director for 
insolvent trading has been suspended for a period of 6 months. This 
is only for debts that the company incurs in the normal course of 
business; debts raised by the company that are not necessary for 
its continued operation may not gain the same protection from the 
moratorium. However, it should be noted that all other director duties 
remain intact and should be complied with. 

The ultimate effect of the moratorium is that directors will be able to 
incur debts that relate to the ordinary course of business, where those 
debts are necessary to facilitate the continuation of the business for 

the 6-month Coronavirus Act regime.

I suspect that my company was already insolvent prior to the 
Coronavirus Act regime coming into place, can I be held liable 
for insolvent trading prior to 25 March 2020?

The moratorium acts prospectively, meaning that transactions for 
insolvent trading, prior to 25 March 2020, will not fall within the safety 
net of the Coronavirus Act regime. If you suspect your company or a 
company you are advising may be liable for this type of activity, you 
should seek immediate advice from a suitably qualified insolvency 
practitioner. The insolvency practitioner may be able to assist with 
arranging the affairs of the company in a way that will limit the 
director’s exposure to claims of insolvent trading. This may include 
taking steps to enact the safe harbour regime for the director.

Rostron Carlyle Rojas Lawyers are here to help

We are committed to keeping you up to date with the ever-
evolving laws in Australia, especially during the course of the 
COVI-19 pandemic. 

The emergency legislation is likely to be in place for at least six 
months. There is also a myriad of other coronavirus legislative 
instruments being brought into place to control the activities of 
the community and businesses alike. In conjunction with this, 
various stimulus packages are also being rolled out to assist 
local business and employees. It is important to understand 
the full scope of these changes so that you can best navigate 
these extraordinary times.  

Contact Rostron Carlyle Rojas Lawyers today for qualified 
advice.

QLD:  07 3009 8444 

 mail@rcrlaw.com.au 

NSW: 02 9307 8900

 nsw@rcrlaw.com.au

http://mail@rcrlaw.com.au
http://nsw@rcrlaw.com.au
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When people are facing bankruptcy, the most important asset 
unsurprisingly, is the family home. The forced sale of a family home 
can cause all sorts of disruption and costs, not to mention the other 
family issues including the need to change schools and lose friends.

Strategy – Preparing for Bankruptcy

Some people think bankruptcy means you lose the family home. 
Nothing could be further from the truth. For Craig & Jane the main 
priority was to keep their jointly owned family home. Fortunately, 
there was minimal equity in the property of circa $60,000. Craig’s 
share was worth $30,000. He agreed to sell his equity to Jane for this 
amount, and the transaction was documented by a solicitor. Jane 
was employed and had a reasonable income and was therefore 
able to pay for the equity by instalments over a 12-month period.

To substantiate this sale, we provided the solicitor with a valuation 
and confirmation of the debt owing to the secured creditor at the 
time. Over time, payment was made from an account in Jane’s 
name to an account in Craig’s name. 

Craig obtained employment and used some of the money that he 
received from Jane to purchase a motor vehicle, since he no longer 
had the use of a company vehicle. A bankrupt is allowed to retain a 
motor vehicle that has a maximum of $8,000 in equity. We carefully 
documented how Craig had dealt with the monies he had received 
from the sale of his equity. 

Creditor Pressure Forces Craig to Enter Bankruptcy

Creditor pressure was increasing and finally Craig made the move 
of entering bankruptcy. In Craig’s case this was inevitable, but by 
taking this action himself he was able to maintain control of the 
situation. 

There were 2 monthly payments still due from Jane for the equity 
purchase. The debt Jane owed Craig was now payable to the 
bankruptcy trustee. The trustee would initially be paid from these 
funds.

The Trustee in Bankruptcy reviewed the sale of Craig’s equity in the 

house and found it commercial, making no claim. The family home 
was protected.

The Outcome

Finality has been brought to this matter for Craig & Jane. They have 
retained their family home, and both are now gainfully employed. 
They are in a position to rebuild financially and move on to the next 
stage of their life.

So, the house was saved and they have a financial future. It is about 
so much more than that though. This is about their family, their 
lives and relationships. What saving the family home really means 
is the kids could stay in the same school with their friends, and the 
same teachers that they knew and liked. They stayed in the same 
sporting teams with their friends and teammates. Craig & Jane 
remained part of their local community, with the same neighbours, 
same friends and the same favourite coffee shop. This can make 
an enormous difference in the quality of a person’s life, even without 
considering the financial outcome. 

Good Outcome – But It Could Have Been Even Better

Craig’s position at one time was manageable. He had cash available 
for settlement, and after reviewing the situation, we believe we 
could have achieved a great result in negotiations. 

Our approach in a negotiation is to clearly demonstrate to the 
creditor the return they would achieve if they pursued recovery 
action and demonstrate that the offer being made represents a 
superior outcome for them. Importantly, no payments would have 
been made without consideration of all creditors, including the ATO.  
Our processes have proven highly effective in the past. 

Craig was a smart guy, but he was just not expert in business exits 
and the complexities of navigating issues relating to insolvency. If 
he had sought help sooner, it is highly likely that bankruptcy could 
have been avoided.

Should you have clients or associates that you know are struggling 
with financial issues, de Jonge Read’s team of Strategists would 
be pleased to discuss options that are available on how to best 
design and implement insolvency strategies. Call us now on 1300 
765 080, email info@djra.com.au or visit www.djra.com.au for more 
information.

MY CREDITORS WANT TO 
BANKRUPT ME! 

Now I Have No Choice!

de Jonge   Read
Specialist business consultants

http://info@djra.com.au
http://www.djra.com.au
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Your digital marketing strategy will vary depending on your level of 
technical expertise and budget. However, there are a few elements 
that are non-negotiable and that should be included in every strategy. 
These are fundamentals and the cornerstones from which you build 
your overall marketing plan.  

Define your market 

It might sound painfully obvious, but you’d be surprised how many 
businesses have no idea who their market is. A lot of businesses 
fall into the trap of trying to be all things to all customers without 
realising that this is hurting their appeal to their core audience. This is 
where your research comes into it. How many competitors are there 
in your area? What businesses are operating in your local area? Do 
your clients prefer face to face meetings or are they happy to work 
with you in the digital space etc.? There is no right or wrong answers 
here, all that you’re trying to do is specify who your audience is, from 
here the rest of your marketing strategy will take shape.  

Hot Tip: try giving a name and face to your ideal customer (you can 
have more than one). Build their profile, give them a name, a job, an 
industry, whatever you feel perfectly captures who your client is then 
build the rest of your strategy as if you’re speaking to them.   

Have a Website 

Once you’ve defined your market, start working on your website. 
Don’t be intimidated if you’ve never built a website before there 
are a number of easy to use platforms available that will give you a 
great website without any need for a single line of code. WordPress, 
GoDaddy and Wix are just a couple of the better platforms out there.  

A lot of the time less can be more when it comes to a website, you 
want it to tick all the major boxes without going overboard; 

1. Obvious contact Information 

2. A clear description of who you are and what you offer 

3. Regularly updated so the website doesn’t appear dated 

4. Easy to navigate (not cluttered with hundreds of different 
pages and links)  

5. A strong and obvious call to action 

6. Make sure it’s optimised for mobile. 

Don’t be afraid to look at other Bookkeeper websites, even your 
direct competition and replicate what you like from their website. 
We're not advocating plagiarism, but if you like their layout there is 
nothing stopping you from producing something similar. Just make 
sure all the elements are consistent with your overall brand. Look 
at other successful companies and websites to see what they do, 
some of it might be relevant for you and some of it most certainly 
will not be. We’re not trying to reinvent the wheel and many of the 
website platforms will offer you templates that you can just drop your 
logo, imagery and copy into.  

If you’re not tech savvy your website is simply another touch point 
for potential customers. It should look professional and serve the 
purpose of generating new leads.  

Social Media 

Social media is another powerful online tool to use for your business. 
Not all platforms suit all businesses and depending on your time 
and your ability to commit to a social media strategy it might be 
worth focusing on one or two mediums and doing them really well 
rather than trying to have a presence across all the major players. 
We would recommend a Facebook page for your business as a 
minimum, but LinkedIn and Twitter can also be useful mediums for a 
Bookkeeping Business.  

Again, it’s important to understand your market here. There’s little 
point in putting together an amazing Twitter campaign for example, 
if none of your potential new customers use the platform.  It would 
be far more beneficial putting your resources into a single platform 
if that’s where your market analysis has shown that you have the 
most leads.  

Keep it consistent 

We don’t want to sound like a broken record here, but again, refer 
to your market analysis. You want your language, campaigns, 
messaging and anything else you’re putting out into the digital world 
to be consistent across all platforms. That doesn’t mean you need 
to use the exact image, or the exact wording you used in your email 
campaign as each platform responds better to different word counts 
and imagery etc. But what it does mean is that your should take this 
messaging and reform it to fit the medium you are using.  

For example: you might publish a weekly article on your blog that 
you’ve found really hits the mark with your clients. Now it would be 
quick and easy to just copy and paste this article onto Facebook, 
but, that platform isn’t best suited to text heavy content. What 
you might do instead is take the introduction and the cover image 
and post this to social media with a link back to the article in your 
website. By doing this, you better engage with your audience as well 
as drive additional traffic back to your site.  

Conclusion 

Whether you’re a tech wiz or someone dipping your toe into the 
digital world for the first time, it is critical your business has a digital 
footprint. No matter your level of technical knowledge if you follow 
the basics and keep your messaging consistent you will better 
engage with your target market and continue to build trust. Don’t 
overstretch your resources. If you don’t have time to fully commit to 
a social media strategy across all platforms just choose the one that 
is best for you. It’s critical whatever you present to your customer is 
of high quality as it could be the difference between landing that new 
client or missing out!

BUILDING YOUR DIGITAL FOOTPRINT
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In our quest to bring you all the latest and greatest news from our 
partners in the software houses, we’ve gone straight to the horse’s 
mouth and asked each of the major players to provide us with a 
quick summary of what’s happening in the ever changing world of 
software! Jump in and have a look at all the latest offerings from 
software giants MYOB, Quickbooks, Reckon and Xero! 

Here's what they had to say:

Xero is committed to standing behind small business during 
this challenging time.

We've created a business continuity hub to help support you, your 
people and your business through the uncertainty of the global 
COVID-19 outbreak. We've also set up a community space for our 
customers to share their experiences. We'll continue to add useful 
resources and information to this page as they become available. 
Click here!

Reckon have always been here to support small businesses 
because we know running one isn’t easy.

Because of the COVID-19 pandemic, running a business is more 
challenging than it's ever been. We’re dedicated to helping our 
customers and other Australian businesses during this time. We 
have created a COVID-19 Resource Hub that has all the important 
information along with tips and guides that will help your business 
keep customers, retain staff, make sales and, most importantly, 
stay open, profitable and healthy.

[COVID-19 Resource Hub]

MYOB COVID-19 & Your Business

MYOB has created a brand new business resource centre 
designed to help keep you in control! With daily updates, insightful 
guides, software training for every business type it's a fantastic 
spot for all your business needs! 

Simply click here and check it out! 

 CLOUD UPDATES 
ALL THE LATEST FROM THE SOFTWARE COMPANIES 

https://central.xero.com/s/business-continuity
https://www.reckon.com/au/accounting-software/covid-19/?utm_source=email&utm_medium=newsletter&utm_campaign=abn
https://www.myob.com/au/small-business/resources

